
Five Year Strategic Plan 2010-2015 
  

To the residents of the Sanborn Regional School District: 

  

One of the first “charges” given to me by the Sanborn Regional School Board was to develop a 

strategic plan to guide us into the future.  What you have before you is the culmination of nearly 

eight months of work completed by a dedicated group of over 40 people from diverse 

backgrounds, who wish to see Sanborn prosper in the coming years.   

  

The strategic planning process was launched in October 2009 following a charge by the School 

Board to develop a new strategic plan.  A Steering Committee was named in November and our 

work began in earnest.  The Steering Committee reviewed a variety of documents including past 

strategic plans and efforts, each of the NEASC reports and examples of other strategic plans.  

The Committee then developed a mission, identified focus areas for the plan and wrote purpose 

statements for each focus area.   

  

The focus areas of this Strategic Plan are:  Curriculum, Technology, Culture, Physical Assets, 

Staffing, Communication and Funding.  The Steering Committee feels that focusing on these 

seven areas will ensure that the Sanborn Regional School District will reach its goal of becoming 

one of the top 10% school districts in the State. 

  

From February thru April, the Steering Committee worked with over 40 members of the 

community to look at each focus area and develop the action items contained in the following 

pages.  On April 21, 2010, the Sanborn Regional School Board adopted the Strategic Plan with 

some minor corrections, to be used as a living, breathing document to guide the Sanborn 

Regional School District for the next five years.  This document will be used to guide the 

allocation of time, resources and energy for the next five years. 

  

On behalf of the Sanborn Regional School District, I would like to thank the large group of 

people who participated in this endeavor.  I am proud to present this document to the residents of 

the Sanborn Regional School District and look forward to carrying out this plan as we strive to 

reach our Goal! 

  

  

Dr. Brian J. Blake 

Superintendent of Schools 
  

 



Mission 
  

The mission of the Sanborn Regional School 

District is to work in partnership with the 

community to educate all learners in a safe  

environment. Together we are committed to 

providing these individuals with                

opportunities to develop the skills necessary to 

become responsible citizens who are         

capable of pursuing knowledge independently 

and making well-informed decisions. 

Vision 
“Inspire all by developing a culture of learning 

that provides rich and challenging pathways to 

success.” 
  

 



District Goal 
 

The goal of the Sanborn Regional School District is to 

strive to become a top 10% school district as measured by 

a variety of indicators. 

  

Focus Areas 
  

CURRICULUM:  We will ensure that all students develop a foundation of knowledge and skills 

through a rigorous and relevant curriculum that exceeds National, State and Local expectations 

by addressing the individual needs of all students and helping them realize their full potential. 

  

TECHNOLOGY:  We will provide students with the technological skills necessary to compete 

in a global society and provide the staff with technology tools necessary for efficiency and 

accountability. 

  

CULTURE:  We will improve and sustain a culture for all community stakeholders that is open 

to change, driven to excel, embraces measurable achievements and encourages lifelong learning 

and the success of all community members within our District. 

  

PHYSICAL ASSETS:  We will work to optimize the use of school district owned  facilities and 

assets for both educational and non-educational purposes. 

  

STAFFING:  We will provide students with a world class staff trained and supported through 

high quality professional development and supervision. 

  

COMMUNICATION:  We will foster open and ongoing communication with all our 

stakeholders and recognize that maintaining a timely and pertinent conversation with the 

community is a vital part of district operations. 

  

FUNDING:  We will seek creative and alternative funding to allow the District to implement its 

strategic plan without significant additional taxes.   
  

 

  

 



Action Plans 
  

CURRICULUM 
  

We will ensure that all students develop a foundation of knowledge and skills through a rigorous 

and relevant curriculum that exceeds National, State and Local expectations by addressing the 

individual needs of all students and helping them realize their full potential.  
  

 Adhere to the standards and expectations set forth by the New England Association of Schools and 

Colleges (NEASC) in order to maintain accreditation status at all four District schools. 

  

 Promote an understanding of academic content at the critical thinking and problem solving stage  by 

weaving 21st Century interdisciplinary themes such as global awareness; financial, economic, 

business, and entrepreneurial literacy; civic literacy; health literacy; and environmental literacy into 

all core subjects at all grade levels. 

  

 Ensure that each core subject area (arts, economics, geography, government and civics, history, health 

and wellness, language arts, mathematics, science, and world languages) is mapped vertically and 

within each grade level to define the essential skills, benchmarks, and competencies for each grade 

level and content area. 

  

 Support a standards-based assessment and reporting system at all grade levels that measures student 

skill acquisition through common assessments; ensures that all assessments are used to drive 

instruction for individual students; and effectively communicates skills and standards to students and 

parents. 

  

 Provide innovative programs and resources at all grade levels and content areas to ensure that all 

students meet competencies in core subject areas as measured by a variety of assessments while 

ensuring we meet the needs of those students who exceed these competencies. 

  

 Support flexible scheduling at each grade-level that allows students to participate in real-world 

experiences and develop and expand on personal interests at their level. 

 

 Provide an increased focus on authentic communication skills in the areas of presentation, speech-

writing, public speaking, persuasive writing, debate, and writing with   

      technological media such as websites and email. 

  

 Establish leadership training for all staff and students that can support them in the development of their 

personalized learning goals including social, emotional, physical and  intellectual growth. 

  

 Support curriculum and instruction that encourages all students to become independent learners helping 

them develop the social and cross-cultural skills that allow them  to work productively in diverse 

teams and effectively interact with others. 

  

  Develop alternative paths for students to complete their graduation requirements that include traditional 

and non-traditional formats and settings. 

  



CURRICULUM (continued) 

 Make the curriculum relevant for all students by using  current events and real-world 

applications as explicit  instructional strategies in all grade levels and content areas; expand 

community service learning activities at all grade levels; and increase the focus on college and 

career exploration and development at the middle and high school levels. 

 

 Continue to support initiatives that increase student access to technology resources that allow 

them to access, evaluate, use and manage information; analyze and create media; and apply 

technology effectively as an educational and communication tool. 

 

 Expand kindergarten to an optional full-day program. 
 

 

CULTURE 

 
  

We will improve and sustain a culture for all community stakeholders that is open to change, 

driven to excel, embraces measurable achievements, and encourages lifelong learning and the 

success of all community members within our District.  

 
 Institute district wide culture improvement processes and implement these at the earliest educational 

level. 
  

 Exhibit true commitment and support of all cultural interventions by district administrators and staff. 

  

 Increase opportunities that bring together the middle school students from all three communities to 

insure a successful transition experience to the high school. 

  

 Develop a continuum of year long student empowered groups. 

  

 Develop a continuum of year long programs designed to improve personal connections 

between teachers and students. 

 

 Increase school, parent and community partnerships. 
 

 Develop and implement programs that celebrate the  success of all stakeholders. 

  

 Recognize the personal excellence existing in all stakeholder groups. 

  

 Maintain the positive traditions intrinsic to our district while embracing and instituting change in 

incremental  steps throughout the culture. 

  

  Employ emerging technological advancements that increase educational opportunities and self reliance 

in all stakeholders. 

  

 Increase and support diversity training and immersion experiences for all stakeholders. 



COMMUNICATIONS 
  

We will foster open and ongoing communication with all our stakeholders and recognize that 

maintaining a timely and pertinent conversation with the community is a vital part of district 

operations.  
  

 Improve the overall communications within the district, community and local governments by 

ensuring the municipalities and their officers have a larger presence in the district through the 

establishment of new programs and the redefining of existing ones. 

  
 Create one centralized district-wide communication vehicle which will house all current and relevant 

district activities/events. 

 

 Expand upon and develop new means of communicating district-wide information and newsworthy 

events. 

  

 Extend opportunities for students to experience various forms of communications available within their 

schools, community and the world around us. 

 

FUNDING 
 

We will seek creative and alternative funding to allow the District to implement its strategic plan  

without significant additional taxes. 

 
 Increase or make available private funding support to supplement and enhance current operations.  This  

includes corporate and foundation grants (donations) and donations from individuals. 

  

 Utilize advertising as a means of generating additional revenue. 
  

 Provide creative funding opportunities for extra-curricular support. 

  

 Look at fundraising and revenue opportunities that involve the high school students and their 

curriculum, focusing on green opportunities. 

  

 Look at promoting SRSD events that not only provide fundraising revenue but support culture and 

communications. 
  

TECHNOLOGY 
  

We will provide students with the technological skills necessary to compete in a 

global society and provide the staff with technology tools necessary for 

efficiency and accountability.  
  

 

 Promote the School as a Community Center with the focus on technology for student/parent/taxpayer 

use during non-school hours, either via adult education, summer school offerings, etc. 

 

 Explore and develop partnerships with surrounding districts to collaborate on resources and programs 

via  Professional Development, additional curricular offerings, summer school, etc. 
  



TECHNOLOGY (Continued) 
  

 Develop partnerships with local colleges and universities as well as within the private sector to offer 

access to greater technological curricular offerings as well as to establish mentoring/sharing 

relationships with network tools and resources. 

  

 Implement a technology budget process that includes an “untouchable” budget that continues to bring 

SAU17 forward with the ability to maintain the high level of  integration and update resources as 

needed. 

  

 Continue to develop and reinforce positive, responsible digital citizenship for all members of the 

Sanborn Community. 

  

 Create a process for developing alternative funding for technology outside of budget process. 

 

 Require the implementation of a minimum of one (1)  meaningful Technology Professional 

Development goal for all teaching and paraprofessional staff as part of the District Professional 

Development Plan. These goals should be connected to the school improvement plan and directly 

impact classroom success through incorporating more technology into the instruction & assessment.  

 

 Ensure that delivery of technology instruction to students is integrated into the regular classroom (via 

the teacher plus integrator, then eventually just the teacher etc.) and  not solely through the “special” 

model. 

  

 Structure technology specific time into the Professional Development calendar for both the academic 

year as well as Summer Renewal programs. 

 

 Continue to implement the Technology Plan and adapt said plan as needed to reflect rapidly changing 

needs and  resources.  Prepare the plan in such a way as to anticipate the unanticipated future needs 

and resources. 

  

 Promote the utilization of technology to solve real world problems. 

 Ensure adequate staffing ratios at each district site to provide both dedicated network and integration 

support. 

STAFFING 
 

We will provide students with a world class staff trained and supported through high 

quality professional development and supervision. 
  

 Develop and implement a consistent multi-layered hiring process drawing from school board, 

administration, faculty, students and community members in order to find the most qualified 

candidate for each position. 

  

 Develop a culture of mutual respect that is intellectually stimulating and meets the needs of all 

stakeholders. 

  

 Research the feasibility of development or expansion of  alternative compensation, job sharing, daycare, 

flexible school day and common planning time. 



  

 Reprioritize and align embedded professional development within district goals.  
  

 Include staff in the decision making process. 

 

 Ensure facilities are healthy, comfortable and conducive to learning. 

  

 Develop and implement a comprehensive mentoring system that meets the needs of all staff. 

  

 Research the feasibility of establishing building councils that include staff, student and community 

members. 

  

 Improve perception of district in the local community and state. 

 

 Implement a 360 degree evaluation system that is consistent with district priorities. 
 

PHYSICAL ASSETS 
  

We will work to optimize the use of school district–owned facilities and assets 

for both educational and non-educational purposes. 

 
It was recognized that significant maintenance expenditures on assets which are not viable long term are 

wasteful and that a long term asset plan is necessary to make proper investment and  

maintenance decisions.  In addition, SAU17 has underutilized assets which are expensive to maintain but 

student population growth is expected and if assets are sold or liquidated future  

replacement would cost substantially more. 

 

MEMORIAL SCHOOL 

 Rent and/or lease the building so it becomes a "for profit asset", maximizing revenue to the district until 

the facility is required, if at all-should student populations climb significantly. 

 
  
CURRENT MIDDLE SCHOOL FACILITY 

 

 Repurpose the Building to be the Elementary School; it is larger and in better condition. 
  
 The gymnasium shall have the vinyl floors replaced with wood to improve safety and improve 

marketability to  summer and evening recreational organizations who may wish to rent gymnasium 

space. 
  
 Modular temporary structures shall be replaced with basic, more efficient classroom space. 

  
 Replace failing carpet with VCT Tile.  A modest, no frills addition for a kitchen/cafeteria will be added. 

 

D.J. BAKIE SCHOOL FACILITY 

 

 The current gymnasium is utilized as a cafeteria and auditorium. 

 A modest, no frills addition for a gymnasium will be added utilizing wood floors and adequate in size to 

be marketed for summer and evening recreational activities. 
  
 Roof repairs and replace failing carpet with VCT tiles. 

  



PHYSICAL ASSETS (continued) 

 

CURRENT HIGH SCHOOL FACILITY 

 

The High School is adequate for long term anticipated growth.  Repair leaks, modest upgrades to the 

athletic fields, stadium facilities and ground care storage shall be addressed. 

 

SEMINARY CAMPUS (OLD SCHOOL) 
  
Academic Buildings and Gym 

(Current SAU offices and Charter School)  

 

 Repurpose building as the Middle School. 
  
 Replace attached wood structures with efficient masonry construction, replace roof and utilities to lower 

maintenance  and energy costs, addition to connect academic buildings to gym, replace locker rooms. 

Seminary Building 

 Seek outside grant/stimulus money to effect restoration and ADA compliance attempting to minimize 

impact on local taxpayers. 
  
 Building will have mixed use for district needs and other sections will be rented and or leased and 

become a “for profit asset” and promote tourism and community usage in connection with its historic 

and architectural character, maximizing revenue to the district.  

 

Wooden Structures  

(Headmasters House, Gilmore Cottage, Colcord Hall)  

 The ultimate relocation or removal of these structures should be accomplished with care and respect to 

all in the community addressing best practices in preserving  these buildings or their components. We 

will seek to market these structures to those who would relocate them. 

Site Development 

 

 During the development of this site, plans shall accommodate for the possibility of another building in 

the future between the Seminary building and tennis courts. 

 The Planning Committee believes the site can accommodate further development and that it would 

be an ideal location for a stand alone educational facility. 

 

Steering Committee Members 
  

Deborah Bamforth 

Dr. Brian Blake 

Pamela Cantin 

Michael Merritt 

Nancy Ross 

Sandy Rutherford 

Brian Stack 

  

  



  

Action Plan Team Members 
  

Kelley Bartlett 

Christine Battye 

Michelle Catena 

Lisa Collibee 

Gerry Collins 

Carol Coppola 

Christopher Cox 

Richard Cram 

Mary Cyr 

Candice DeAngelis 

Bob Ficker 

Joellen Gargaly 

Ben Giorgi 

Tammy Gluck 

Cathy Hermann 

Dina Hickey 

Ellen Hume-Howard 

Donna Johnson 

Kate Krumm 

Karen Ladd 

Michelle Lagmonier 

Sabre Leek 

Amy MacDonald 

Al Magnusson 

Amy Melvin 

Donna Meuse 

Christine Nelson 

Vicki Parady-Guay 

Jennifer Pomykato 

Peter Reilly 

Steve Riley 

Ann Rutherford 

Andrea Somoza-Norton 

Jonathan VanderEls 
  

 
  

  

  

  
  

 
  

  



 

 
 
  

 
  

 
  

 
  

 
  

 

 

 

  

 
  

 
  

 
 
  

 
  

 
 

 


